-

4
a a o ~ [ o o
INGTUNHTRUDUY F’%’Uﬂ"Iiﬁ'uUﬁ'yuﬂ7ﬂﬁ'ﬂ7ﬂu1/v5$ﬂﬂ!ﬂﬁy7

¥ UYFINANT ANV

(%

a a Jd  w a % a
’J‘V]EﬂuW“Ll‘ﬁ'lr‘iﬁﬂq%iﬂﬁlluﬂﬂi*'ﬁﬂi$ﬁ1ﬁUﬁ1ﬁﬂiuﬁ1Um“ﬂﬁ

v a9

a 4

& & 4 1 ) A @ < AR
BOLIIO ﬂﬁEﬂlﬁﬂTﬁ‘]J3'Ir‘i13ENﬂﬂillllllﬁ'N'I"i1fﬂllﬁLW@ﬂTi‘WﬁNu%ﬂﬂ!lﬁZLﬂ’n“ﬁu: NIUANHY

an dia v Jda ad
Hﬁu‘ﬁﬂuﬂ NOHANTIAN
(Management Strategy of Non-Profit Organizations for Children and

Youth Development : A Case Study of the Center for the Protection of

Children’s Rights Foundation)

EE R S R S R L R S R S R R R S R
U )
UNANYD

9 ]

3 AA @ 4 a d o o a aa
ﬂWiﬁﬂHW‘luﬂﬁﬂuuﬁﬂf}ﬂigﬁ\iﬂlﬁﬂ 1) UATICHANHUSNAYNDTNITUINITVDIYAUD

U

a

A ad a o o = a Aaa a o
udiingandian  2) Aanziradnsvesnsaniunagntmsuimsvesyaiitgudnsing
o v J 4

a g a o Y] { [ % a an
Nslan Hay 3) ’JLﬂﬁTg'ﬁéﬂﬂeﬂﬂﬁﬁﬂ?']llﬁuwu‘ﬁﬂ‘ﬂW'ﬁﬂW‘ﬁﬂﬂﬂﬂ‘ﬁﬂTﬁ‘]Jﬁ'ﬁ']iﬂl@Qyjﬂu‘ﬁ

L}

a

[3 o A aa o4
MIAUHUIUYT291) 2548 vpayaUTAUS

9
=\

a A s J Y 9 a 9y o J
ANITUNUD LLﬁZi%‘]J‘iJ’f]’f]uUlﬂu u’f)ﬂiﬂﬂuulﬂi]ﬂl ‘Uelli’]lluﬂﬂﬁilﬂllIﬂﬂiﬂfﬂWiﬁMﬂWEmng

asunwilszying w63 an 1dun AUiwis S 11 au waz i 10U 52 au
a o v 9 a £ J Y 1 o

pazgnvulsziiuwadmsudlsziiumeluraznisuensuilunguaiods S1Ius Ay
1aun dunuesdnsiazdise $1uau 2 au tazdunuessnsaIevientinuTwiuyaiiia
o (% (% J A 1 4 oA

3uu 6 AY UsznounuMsdunaANTa VT IUTINNOANEIAAINNITAUTUIUYD
yals

a J

a s Y Aa 9Ja Asll ' a Jd Y
fﬂi’JLﬂi18‘”"1]?)1]“6!,“]5\3?]%1!5111/‘]16]5’)5ﬂ1§’3!ﬂ318‘ﬂl1&@ﬁ1 ﬁ’JUﬂ'li’JLﬂi"lgﬁsU’lel“ﬁ

wasunaldaaammssaw laun aanud adesar Annde tazdarnudownunInTgu

www.kpi.ac.th wih 1



-

4
a a o ~ [ o o
INGTUNHTRUDUY @%’Uﬂ"Iiﬁ'uUﬁ'yuﬂ7ﬂﬁﬂ7ﬂuw5$ﬂﬂ!ﬂﬁy7

9

namsanuiagy 1dail
J a an i v J
1. NAgNEMIUIMITUDIYatTRUINIINY

4 a 1 an o Aa v o P
1.1 nagnsnsuivislemd wua yausa Inssimuaidesisinniuay
) 4 ) ] o a o
Fruguesesansuag Temalumsnauuaioitolumsaniuauamihuunelinsdivua
A ] % 9 4 J ~ Y o A Y a
Minveddanu ldnagnisivvetosansmiumswannaiulunisiinume 1vina
9

< Aaa ] Y] ° Aa va
TaseainazszuumsauATouan uenanil yausa delinisdaimwulfiasu 53

4 o 4
Lﬁ@')']\iﬂﬁ@‘]_lﬂ']ﬁ‘l’]']\ﬂﬂ%f)ﬁ@\iﬂﬂﬁiﬂﬁgEJ%EJ"I'J

1.2 NAgNEMIUIMITNU WU Yaisa Imsde Inseadeesdnsuuuning uag
vsmsnulugdunuamznisums Fuihldnensniza1ed1uamMsuTnIsHazAINAGDIA

Tumslgiiaau

4 a 1 an = Y 1a wuva
1.3 nagnsnMsuImIsan wud yauda vuuimalumsgelayaansgilgiaau
Taoulugigamsuaznanssuad wuiguaziaeds drumsiauyaansduiuaueds
I 1 A Ya A (R A Y] Y] a =~
Wuszuvuazaoietlaglsnunsayuie Wiy N1 sNYeIyAaIns 1uns
Aa wAa o a = v o 1 I 09/} 9 9
gifaa Tagmmemsaiugumsduduauimsdaediauiuszuy sialuaulasaaiig
4
a % a wva 1 o a I
MIVTHIT Tueoumslfuiacu wazmsmuquanaieuen dawalimsautduaindull
1 = a )
pg1alszansnm

A o daaddﬂiaa

o J o a 4 a an
2. WﬁﬁW‘ﬁﬂl@\iﬂ1ﬁﬂ1Luuﬂafal‘ﬂ‘ﬁfnﬁ‘UiWT?%@QHauﬁﬁuﬂWWﬂHﬁﬂﬁlﬂﬂN CANIWA

U

9
v A

agluszaugs Fanarsananmsduiuaumuuauauszdn) 2548 Tuduaige dail

a Y 1 Yo Y 9 a3
2.1 ﬂ”ﬂllﬁ']ll']iﬂiﬂﬂ1§ﬂﬂﬁ ulﬂl,l,ﬂ Lﬂﬂulﬂiﬂﬂ']iﬂuﬂiﬂ\‘]ﬁ'm NW.3.U.AUNTOUAN

msiauuniovelumsdutiuau tazanuawnsa lumsszauny

2.2 audszansan 18un anvansoveudnlunslesialadlulngluden

Y] o w Y] a3 a g} A v A Y] 9
UaNITUIUN Lm$ﬂ31ﬂﬁ1u1§ﬂ1uﬂ'ﬁﬂﬂ\‘]ﬂu!ﬂﬂQﬂf’l$L3JﬂG]f'llll@ﬂa‘l_lﬂuqti'ﬂﬂuhlﬂ!!a')

o [ 9 1 1] [] v Aa = d. o Y d‘ o w
2.3 ﬂ’J’]llﬁ”lll’]ﬁﬂiUﬂ’]ﬁﬂﬁU@') Ulﬂllﬂ AATIUVDIUNIVIVWNNIHUINUIUA
dy <] 9 ~ a 2 o 9 a [
!!ﬁgwuw‘llﬂﬂ ﬂ”lﬁi%gﬂllﬂﬂﬂilﬁﬂ'JGIﬂGIfW(luﬂTTVH\T]u HAZANNIUVDIYNATINILINYINY W.5.1.

v <
ANNTDILAN

www.kpi.ac.th wih 2



-

4
a a o ~ [ o o
INGTUNHTRUDUY F’%’Uﬂ"Iiﬁ'uUﬁ'yuﬂ7ﬂﬁ'ﬂ7ﬂu1/v5$ﬂﬂ!ﬂﬁy7

1 Y Y 4 a
2.4 anuennsalumsienn 1dun anunionveuniesiionazivnssuluns
a = { a a a o a 1 a
Tdusmaaniignaziiadniuazasouass msivesayalduimsundisznouimndn

a 3 o an 3 o
AUMIUTMIANIAZATOUATY tazauwsonvoyatsa lumaiuguddnyigauues

a vAa =

' @ ' < 9 Y Ay =< ' a
UUIYTUTADIULINTY E]El'lﬁlliﬂ@'lllleﬂ']‘ﬁu"IﬂPJ‘]J;]U@NTUN?YJ’]M WQW@i%@]@ﬂ’]ﬁUiW’]ﬁQ’]u

=% 1

Aaa [ A 9 =R 4 [
VOIYAUD 1uﬁ$ﬂﬂﬂ1uﬂﬂﬁ mmzmmm;ﬁﬂwﬂwummﬂﬂﬂuimuqq

u

@ a { o o J o o J 4 a aa
3. rtﬂfl]fl]ﬂfg{’llllﬂ']i‘]Jﬁﬂ’]ﬁﬁﬁﬂ']’luﬁllwuﬁﬂUW'ﬂﬂWﬁﬂaq‘l’]‘ﬁﬂWiUﬁW’]ﬁﬂlﬂ\iyjﬂuﬁ

dfa v Jda aad 1 = 1 9

quénsingansian  wud dadedumsuinms 1dun azdii mslidiuswveudmih

=l

[ J

a 1 J Y] 4 = o @ Jd @
ﬂWiG]ﬂﬂ@ﬁ'ﬂfﬁiﬂTﬂslui’]\iﬂﬂﬁLlﬂgﬁﬁluﬁiﬁi\l'ﬂﬂﬂﬂi UANUATUNUDINUNAANTUDINAYNTD

El

aQ

@ 1Y 4

a D, Y, v 9 Yo 1 o Ay 1a o 7w
ﬂ’]iﬂﬁﬁ’liiunﬂﬂ1u ﬂﬂl')u‘ﬂ%ﬁ]ﬂﬂ1uﬂ’]3$ﬁju1ﬁfnuu T]UliJiJﬂ']'ljJﬁjJWTJﬁﬂ‘UWﬁﬂWﬁeU@\i

4 a a A
ﬂﬁQﬂﬁﬂ'ﬁﬂi?ﬂiﬁ?l&ﬂﬁ%ﬁﬂﬁﬂ"l‘w

EE R S R S L R S R R R T R

www.kpi.ac.th wih 3



-

4
a a o ~ [ o o
INGTUNHTRUDUY @%’Uﬂ"Iiﬁ'uUﬁyuﬂ7ﬂﬁ'ﬂ7ﬂuW5$7fﬂ!ﬂﬁgj7

ABSTRACT

The objectives of this study were 1) to analyze management strategy of the
Center for the Protection of Children’s Rights Foundation; 2) to analyze the results
of its management strategy; and 3) to analyze factors affecting the management

strategy results of the foundation.

The researcher collected the secondary data from the operation report, the
2005 annual summary report of the foundation, articles, research reports, thesis
and on-line data. In addition, the primary data were collected by interview and
questionnaires from 63 population respondents, composing of 11 executives and 52
staffs, and by evaluative questions prepared by internal and external evaluator for
8 sample respondents: 2 researchers and organization representatives and 6
organization representatives of the network. The participatory observation was

also applied for studying the operation of the foundation.

The qualitative data were analyzed by content analysis, the quantitative
data by descriptive statistics such as frequency, percentage, arithematic mean and

standard deviation.
The study results could be concluded as follows:

1. Management strategy of the foundation can be classified as following :

1.1 In term of opportunity management strategy, the foundation designed
the vision focusing on the specialities of the organization and the network building.
In order to achieve the objectives, the foundation determined clearly the mission,
applied integrated strategy of operation for establishing the structure and system of
children protection. Furthermore, the five year action plan was outlined in the long

term.

1.2 In term of organizational management strategy, the foundation was
run by the functional organization and committee which helped decentralize the

authority and flexiblility in opertion.

1.3 In term of human resource management strategy, the motivation and
morale were emphasized by welfare. The human resource development was

systematicly and continuously managed by the consult team for increasing the
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personnel skill. In particular, the control which was managed in systematic by

structure, process and outsiders affecting the efficient management.

2. The results of management strategy of the foundation were efficient at a

high level in considering the 2005 plan aspects :

2.1 production ability: promote the children rights according to the Act,

develop the children network and fund raising;

2.2 efficiency of the management: children ability to lead their normal
life after the rehabilitation and their ability for professionals to refrain from the re-

abused;

2.3 adaptation ability of the foundation: proportion of children treatment
and rehabilitation professionals, the employment of the multidisciplinary team and

knowledge of the personnels on the Act; and

2.4 development ability: the readiness of the equipment activities for the
abused children and their family, library for the children and family professionals
and the foundation readiness to be a learning center for the prime house of
assessment unit. However, the personnels felt satisfied to the foundation

management at a medium level while committed to its organization at a high level.

3. Management factors affecting the results of management strategy of the
foundation were leadership, staff participation, communication and organizational
culture, except that leadership was not related to the foundation efficiency of the

management strategy.
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