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Tgseuu “mssaulaifuniafievetasins (nerve center of an enterprise)
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K @ manunudeaniunisal (Scenario Planning)
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VoduNAgIuNgIAsy  (Important Assumptions: IA.)
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K . wuadn S-Curve

Juusngmsalannudnvesadamaniildanuandunniuedesiielunisesuie
lngianizyaavesnsiasyiulen waggniiunldlumadvianvisiegduy Wand 33Inen iasygmans
waziinsUszgndldauiiiuleda 1iun msuimsdnnislasinis msnanaifiegisasvosndnios
n3nas1mandualuinisdanisaiuuianssulasldinalulad wazaiuisassuirenisin
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K «. anundes (Risk) waznsuiunsanandes (Risk Management)

AmLEes fe TonaflaziAnmnuiianain mnudemes msilva amnugaulan vde
wnsailifeuszasdviensnsssiila q flerindunieldaniumsaifliuivey SsoraAatuly
aulan uazdnansenunioirlinsdndunulivszauanudiianuingusyad wazidmune
19309603 eludugnsamans n1sUFoRnu n19du wagnuIs

anudossuunldilu « sSneas dall
®. mmﬁmmaﬁmﬂaqwé (Strategic Risk : SR)
b. ANULALIVIEILNITEY (Financial Risk : FR)
. AABIN9FUNITUR AU (Operational Risk : OR)

= v Y o 1Y s . .
& AMMFLIMNNAUNYMINY LazTanmuaynWueenns (Compliance Risk : CR)
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Yasuaudes (Risk Factor)
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n15UsEUAMULEEY (Risk Assessment)

N15UEIUAMULEEY MUEDe NTPUIUNITITYUANULEEY MITIATIERANUES AL

[ [y

pavuAILEDS lnen1suszliuanlenianaziin (Likelihood) wagnansznu (Impact)
o) lemanazfia (Likelihood) manedls audviselanianaziinimgnisal AuLdes

b) KANTENU (Impact) MU18he VUINAUTULTIVDIANUEEMETILAATUMINLAA
WRNTAIAIILLEES

v -QII . = d‘ d' v a
o) TEAUVDIANIULEDY (Degree of Risk) Mnef d@nuzveImNERslaaInUszIdy
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A15USKRISANULEBS (Risk Management)
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N13A3UAY (Control)
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b) N13AUANLTBLIARSIANY (Detective  Control) UuiBn1sAruAuAiInuATY
WoAUNUTOHANAIATIAATLLA?
o) M3AIUANLAENITTUU (Directive Control) LuWAEN1sMIALTIdRESUVTBNTTAY
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% ®0. NTDUKUIANVDILUAAUTEY %39 s McKinsey Framework

Strategy Systems )

Shared
values

Skills

as 79 NsaULNARTIARAUTAEALIINUSIN McKinsey (Flwandouas ws Ao eis McKinsey)
TPBLLNAR ais a319TULdsLLIARLBINBIRNsTAR I INAETUS YRt Tov o Usenis Teun
Strategy (nagwns) Structure (lA59a319) Style (JUWUY) System (szuu) Staff (yama) Skill
(Vinwe)Shared Value (Afusu)
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Strategy (ﬂa&p’lﬁ‘)
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Structure (IAs983519)
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System (52UU)
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